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Executive Summary

2025 was a significant year of organisational growth, curriculum implementation,
and capability development for Don Buck School. The school focused strongly on
implementing the refreshed New Zealand Curriculum, strengthening structured
literacy approaches, embedding the Maths No Problem programme, improving
attendance systems, and growing leadership capability across the kura.

The school experienced roll growth from 243 to 270 learners during 2025. Key
areas of progress included improved reading achievement in several year levels,
increased instructional consistency across classrooms, strengthened ESOL
support, and improved year-on-year attendance trends.

The Board and leadership team continued to prioritise wellbeing, culturally
responsive practice, Te Tiriti o Waitangi commitments, and community
partnership throughout the year.
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Message from the Board Chair
Kia ora Don Buck whanau,

This year has been one of change and growth for Don Buck School. Amid
nationwide curriculum changes and educational shifts, our kura remained
focused on delivering high-quality learning opportunities for our tamariki. We
continued to strengthen governance practices, wellbeing systems, and culturally
grounded approaches to learning.

A major highlight of 2025 was the continued development of the Don Buck
School Bike Track. When completed, this project will create opportunities for
active learning, community connection, and wellbeing.

The Board extends heartfelt thanks to all staff, whanau, and community members
for their commitment to our kura. We especially acknowledge the passing of
Michelle Millar and honour her 35 years of dedicated service to Don Buck School.

As a newly established Board moving into 2026, we remain committed to effective
stewardship, strong governance, and improving outcomes for all learners.

Principal’s Report

The 2025 school year was one of significant learning and growth for our teaching
and learning team. Major professional learning focused on implementing the
refreshed English and Mathematics curriculum areas and embedding structured
teaching approaches across the school.

Daily explicit teaching blocks for reading, writing, and mathematics were
implemented schoolwide to improve instructional consistency and maximise
learning time. The Maths No Problem programme was introduced across all year
levels.

Structured literacy initiatives, including The Code programme, were implemented
across the school. Additional ESOL staffing support contributed to positive shifts
in reading and writing achievement for many learners.

The school maintained a strong Te Tiriti o Waitangi lens across governance,
curriculum, and school culture. Partnerships with mana whenua and the wider
community continued to strengthen culturally responsive practice throughout
the kura.
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Moving into 2026, key leadership priorities include strengthening targeted
acceleration, embedding distributed leadership structures, and deepening
curriculum capability across the school.

School Profile

Vision: Kokiri Ngatahi — Exceptional Together
Mission: He whanau taumata rau — A Family Striving for the Best

Start of Year Roll: 243
End of Year Roll: 270

Strategic Priorities:

- Develop the DBS culture of teaching and learning
- Grow exceptional teachers
- Build DBS as a community hub

Progress Against Strategic Priorities

Developing the DBS Culture of Teaching and Learning:
- Implemented explicit daily teaching blocks for literacy and mathematics.
- Introduced structured literacy systems and Maths No Problem schoolwide.
- Expanded targeted intervention programmes including ALL and ALIM.

Growing Exceptional Teachers:
- Significant curriculum professional development undertaken.
- Strengthened collaborative teaching and moderation systems.
-  Expanded middle leadership opportunities for 2026.

Building DBS as a Community Hub:
- Increased whanau engagement through cultural and wellbeing initiatives.
- Continued partnerships with mana whenua.
- Strengthened attendance engagement systems.

Student Achievement and Progress

Reading achievement improved strongly in several year levels. Year 2 reading
achievement increased from 13% at or above expectation in April to 44% by
November. Year 8 achievement increased from 10% to 40% at or above
expectation.
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Writing achievement improved across several year levels through structured
literacy approaches and strengthened teaching consistency.

Mathematics remained an area requiring ongoing acceleration, particularly in
Years 4-7. The school identified the need for improved extension pathways for
higher-achieving learners and targeted support for boys’ achievement.

The school identified several ongoing priorities:
- Strengthening extension opportunities for high-achieving learners.
- Improving boys' literacy achievement.
- Continuing targeted acceleration for Years 4-7.
- Strengthening assessment moderation and tracking systemes.

The achievement data indicates that the school is building greater instructional
consistency and stronger learning systems while continuing to strengthen
targeted acceleration practices.

Attendance and Engagement

Attendance remained a strategic focus throughout 2025. The school
implemented the STAR Attendance Plan, strengthened whanau communication
systems, and introduced tiered attendance support approaches.

Attendance improved year-on-year across all comparable terms. The school
identified unexplained absences and Friday attendance patterns as ongoing focus
areas for 2026.

Targeted support approaches were developed for learners and whanau
experiencing chronic attendance challenges. Attendance systems and monitoring
processes will continue to be strengthened into 2026.

Wellbeing and Inclusion

Student wellbeing remained central to the school’s strategic direction. The school
strengthened wellbeing systems through:

- Introduction of the Pulse Programme.

- Relational and restorative approaches.

- Explicit teaching of school values.

- Team-building and waka whanau initiatives.

The school continued to foster inclusive learning environments where tamariki
felt valued, connected, and supported. Strengthened ESOL support systems
contributed positively to learner wellbeing and engagement.




DON BUCK SCHOOL

KOKIRI NGATAHI
exceptional together

Te Tiriti o Waitangi

Don Buck School remains committed to giving effect to Te Tiriti o Waitangi
through:

- culturally responsive teaching and learning;

- strengthening partnerships with mana whenua and whanau Maori;

- embedding te ao Maori and tikanga Maori across school life;

- supporting equitable outcomes for Maori learners; and

- strengthening staff capability in culturally responsive practice and te reo

Maori.

This commitment continued to guide strategic planning, curriculum
development, wellbeing systems, and community engagement throughout 2025.

Personnel and Leadership Development

2025 involved substantial leadership and staffing development, including:
- Curriculum-focused professional learning.
- Collaborative teaching systems.
- Distributed leadership development.
- Expanded middle leadership structures planned for 2026.
- Strengthened teacher mentoring and support systems.

New leadership responsibilities planned for 2026 include curriculum leadership,
syndicate leadership, wellbeing leadership, and beginning teacher programme
leadership.

Finance and Property
The school maintained a stable financial position during 2025.

Financial Highlights:
- Total Revenue: $3,472,403
- Total Expenses: $3,456,939
- Net Surplus: $15,464
- Equity increased to $461,813

Significant investment occurred in teaching resources, ICT systems, wellbeing
initiatives, and property development projects including bike track development
and Ministry-funded property upgrades.

The Board continued to maintain sound financial stewardship while investing
strategically in long-term school improvement initiatives.
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Governance and Compliance

The Board maintained effective governance systems throughout 2025, including:
- Strategic planning oversight
- Health and safety monitoring
- Financial stewardship
- Policy review processes
- Curriculum oversight
- Attendance monitoring
- Te Tiriti o Waitangi commitments

The Board worked collaboratively with school leadership to ensure compliance
with Ministry of Education planning and reporting expectations.

Strategic Priorities for 2026

Key priorities for 2026 include;
- Strengthening acceleration for Years 4-7 learners.
- Improving boys' literacy engagement and achievement.
- Developing extension pathways for high-achieving learners.
- Deepening teacher capability in the refreshed curriculum.
- Strengthening attendance systems and whanau engagement.
-  Embedding distributed leadership structures.
- Continuing culturally responsive and inclusive practice.

The school will focus on deepening implementation consistency and
strengthening instructional quality across all learning areas.

KiwiSport Funding

KiwiSport is a Government funding initiative to support students’ participation in
organised sport.

In 2025, Don Buck School received KiwiSport funding to support student
participation in sporting opportunities and physical activity programmes.

Statement of Compliance with Employment Policy

For the year ended 31 December 2025, the Don Buck School Board:
- developed and implemented personnel policies and procedures that
promote the fair and proper treatment of employees;
- reviewed compliance against employment policy and practices and
identified these as meeting legislative and good employer requirements;
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- complied with the conditions contained in all employment agreements;

- ensured all employees and applicants for employment were treated fairly
and without discrimination; and

- met Equal Employment Opportunities requirements.

Appendix A - Audited Financial Statements

Attach the final signed audited financial statements and Independent Auditor's
Report in this appendix section prior to Ministry of Education submission and
public publication.

This appendix should include:

- Statement of Responsibility

- Statement of Comprehensive Revenue and Expense
- Statement of Financial Position

- Cash Flow Statement

- Notes to the Financial Statements

- Independent Auditor's Report

Prepared in alignment with Ministry of Education school planning and reporting
expectations.
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To Whom it may concern,
Please see below the BOT Members for 2025-2026

Trevor Palupe-Grant No longer on the board

Ana Pickering No longer on the board
Tiffany Douglas No longer on the board
Ershad Ali No longer on the board

Alexander (Sandy) Stirling

Heydon Hohaia Staff Rep

Elizabeth(Lisa) Palupe-Grant BOT Chairman 10 Carnelian Court Westgate
0210527049

Priyanka Panwar 23A Anich Road Massey 0221221861
Danielle Harrison 24b Woodside Road Massey
0211019340

Hanna Cho 6 Lowell Place Massey 0210386122
Amanda Moore 30 Anich road Massey 021369257

If you need any other information Please reach out.

Kind regards,

Cassandra Pilmer y : >
?fOS—L EQ“L?B MU

Executive Officer
s 16-08: 2020

Don Buck School
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Trevor Palupe-Grant Parent Representative Elected 2025
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Amanda Moore Parent Representative Elected 2028
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Don Buck School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

Elizpern  mAHAKmAU

Full Name of Presiding Member Full Name of Principal
CW) M@Mﬂk
Signature of Presiding Member Signature of Principal

79, .05 - 1Ol

Date Date
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Don Buck School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue
Government Grants 2 3,308,402 2,835,496 3,180,969
Locally Raised Funds 3 63,076 42,000 78,390
Interest 5,795 6,000 16,578
Gain on Sale of Property, Plant and Equipment - - 1,373
Other Revenue - - 13,029
Total Revenue 3,377,273 2,883,496 3,290,338
Expense
Locally Raised Funds 3 79,845 31,000 47,794
Learning Resources 4 2,160,478 1,552,037 1,843,109
Administration 5 387,379 243,928 504,976
Interest 3,610 - 3,617
Property 8 832,233 1,105,300 903,339
Loss on Disposal of Property, Plant and Equipment 107 - -
Total Expense 3,463 650 2,932,265 3,302,835
Net Surplus / (Deficit) for the year (86,377} {48,769} (12,496)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year {86,377} {(48,768) {12,498)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements,
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Don Buck School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2025

20258 2025 2024
Notes Actual (U:::c?if; d) Actual
$ $

Equity at 1 January 446 349 446,345 458,845
Total comprehensive revenue and expense for the year {86,377) (48,769) {12,486)

Distributions to the Ministry of Education (16,047) - -
Equity at 31 December 343,925 387,580 446 349
Accumulated comprehensive revenue and expense 343,925 397,580 446,349
Equity at 31 December 343,925 397,580 446 349

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes
which form part of these financial statements.

. [UNCLASSIFED)



(UNCLASSIFIED).

Don Buck School

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Budget
Notes Actual (Unaudited) Actual
$ $

Current Assets
Cash and Cash Equivalents 7 G0, 491 82,723 284,748
Accounts Receivable 8 169,980 147,800 143,842
GST Receivable 28,243 6,300 23,642
Prepayments 0,888 18,300 16,127
Invesiments 80,317 100,000 100,317
Funds Receivable for Capital Works Projects 16 14,483 - 82,537

402,402 355,223 531,213
Current Liabilities
Accounts Payable 11 286,002 195,900 311,623
Borrowings 12 8,709 5,709 5,708
Provision for Cyclical Maintenance 13 41,774 - 43,882
Finance Lease Liability 14 14,753 8,640 14,358
Funds held for Capital Works Projects 15 18,620 - -

366,858 210,249 375,552
Working Capital Surplus/{Deficit) 35,544 144,974 255,661
Non-current Assets
Property, Plant and Equipment 10 397,028 385,663 273,532
Work in Progress 10 - - 19,892

397,028 389,663 293,424
Non-current Liabilities
Borrowings 12 11,418 11,418 17,127
Provisicn for Cyclical Maintenance 13 64,375 114,289 83,112
Finance Lease Liability i4 12,854 11,350 22,388

88,647 137,057 122,628

Net Assets 343,925 397 580 426,457
Equity 343,925 397,580 446,349

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements.
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Don Buck School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Budget
Note Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 807,437 805,115 764,150
Locally Raised Funds 63,075 42,000 91,419
Goceds and Services Tax (net) (4,598) 17,342 (9,810}
Payments to Employees (543,891) (417,780) {445,453)
Payments to Suppliers (427,093) (373,890) {343,240)
Interest Paid {3,610) - {3,617)
Interest Received 4,304 5,947 18,649
Net cash from/{to} Operating Activities (104,477} {121,086} 70,088
Cash flows from Investing Activities
Purchase of Property Plant & Equipment {and Intangibles) (135,397) (141,239) (39,377)
Proceeds from Sale of Investments 20,000 20,208 -
Net cash from/(to) Investing Activities {115,387) {121,030) (39,377)
Cash flows from Financing Activities
Distributions to Ministry of Education (17,206} v -
Finance Lease Payments (8,141) {18,787} 3,520
Repayment of Borrowings (5,709} (5,709) (5,709)
Funds Administered on Bebalf of Other Parties 66,673 62,537 {30,589}
Net cash from/{to) Financing Activities 34,817 40,071 (32,778}
Net increase/{decrease) in cash and cash equivalents {185,257) {202.025) {2.057)
Cash and cash equivalents at the beginning of the year 7 284,748 284748 286,805
Cash and cash equivalents at the end of the year 7 99,491 82,723 284,748

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centraliy
funded teachers' salaries, use of land ana buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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Don Buck School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a} Reporting Entity
Den Buck School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the Education and
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied

throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate o public benefit entities
that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as ‘having a primary cbjective
to provide goods andfor services for community or social benefit and where any equity has been provided with a view to supporting that
primary objective rather than for financial return to equity holders”.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered farge as it falls below the expense threshold of

$33 million per year. All relevant reguced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Ctrrency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application: of
accounting policies ang the reported amounts of assets, liabilities, revenue and expenses. Actual resulis may differ from these estimates.

Estirmates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future pericds affected.

Cyclical mainfenance

The Scheol recognises its obligation to maintain the Ministry's buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School's best estimate of the cost of painting the
Schaool and when the Scheol is required to be painted, based on an assessment of the School's condition. During the year, the Board
assesses the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 13.

Useful fives of property, piant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that
the estimated useful lives of the property, piant and equipment, as disclosed in the significant accounting policies, are appropriate 1o the
nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 10,
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Critical Judgerents in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Ctassification of leases

Determining whether a lease is & finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards
incidental to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially 2!
the risks and rewards incigental to ownership of an asset to the lessee.

Judgement is required on varicus aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum Jease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained
in note 14. Future operating lease commitments are disclosed in note 20.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision o carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants
are disclosed at note 2.

¢} Revenue Recogrnition

Government Grants
The School receives funding from the Ministry of Education. The foliowing are the main types of funding that the School receives:

Cperational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Cther Ministry Grants for directly fundad programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received i cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown.
Grants for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and
buildings which are owned by the Crown. The School's use of the land and buiidings as occupant is based on a property occupancy
document as gazetied by the Ministry. The expense is based on an assumed market rental yieid on the value of land and buildings as used
for rating purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the Schoot uses the land and buildings.

Other Grants where conditions exist
Other grants are recorded as revenue when the School has the rights to the funding, unless there are uniulfiled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the condifions are

fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. if conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is eamed.
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d} Finance Lease Payments
Finance lgase paymenis are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is

allocated o each period during the lease term on an effective interest basis.

e} Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivaients represent fair

value.

f} Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are wiitten off when there is no reasonable expectation of recovery.

g) Investments
Bank ferm deposits are initially measured at the amount invested. Interest is subsequentiy accrued and added to the investment balance. A

loss allowance for expecied credit iosses is recognised if the estimated loss allowance is material.

h) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and buildings as

‘occupart’ is based on a properly occupancy document,

Improvements (funded by the Board} to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated
depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, Jess accumnulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset o
the location where it will be used and making sure it is in the approprate condition for its intended use.

Gains and losses on disposals {i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts {i.e.
the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the iessee substantially ali the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial
position at the lower of the fair value of the leased asset or the present value of the minimum iease payments. The finance charge is charged
to the surplus or deficit over the iease period 50 as to produce a constant pericdic rate of interest on the remaining balance of the liability. The
amount recognised as an asset is depreciated over its useful life. if there is no reasonable certainty whether the School will obtain ownership
at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated usefui lives on a straight line basis. Library

resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue
and Expense.

The estimated useful lives of the assets are:

Building Improvements 10-40 years

Furniture and Equipment 5-10 years

Information and Communication Technology 3-5 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value
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i) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary opjective is 1o generate a

commergial return,

Non cash generating assets

Property, plant, and equipment and intangible assets heid at cost that have a finite useful life are reviewed for impaiment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverabie service amount. An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and
availability of information.

In determining fair value less costs to sell, the Schooi engages an independent valuer to assess market value based on the best available
information.

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverabie amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previcusly recognised impairment loss is reversed only if there has
been a change in the assumplions used to determine the asset's recoverable service amount since the last impairment foss was recognised.

j} Accounts Payable
Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to seftle those liabilittes. The amounts are unsecured and are usually paid

within 30 days of recognition.

k) Employee Entittements

Short-term employee entitlernents

Employee entitlements that are expected to be seftied within 12 months after the end of the reporting period in which the employees provide
the retated service are measured based on accrued entittements at current rates of pay. These include salaries and wages accrued up to
balance date and annual ieave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitternents
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the empioyee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
iikelihood that employees will reach the point of entifiement, and contractual entittiement information, and the present value of the estimated
future cash flows. Remeasuremants are recognised in surplus or deficit in the period in which they arise.

[} Funds held for Capital works
The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital
works agreament. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement

of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their infended purpose at any time.

m;} Provision for Cyclical Maintenance

The preperty from which the School operaies is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board's property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board's
responsibilities oculside day-to-day maintenance. The provision is & reasonable estimate, based on the School's best estimate of the cost of
painting the schoo! and when the school is reguired to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 7 to 10 year period. The economic outflow of this is dependent on the
plan established by the School to meet this cbligation and is detalied in the notes and disclosures of these accounts.

_[UNCLASSIFIED]



[UNCLASSIFIED]

n} Financial [nstruments
The School's financial assets comprise cash and cash equivalents, accounis receivable, and investments. All of these financial assets, except

for investments that are shares, are initially recognised at fair value and subseguently measured at amortised cost, using the effective interest
method.

The School's financial liabilities comprise accounts payable, borrowings, and finance lease liability. Financial liabilities are initially recognised
at fair value and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on
derecognition are recognised in surplus or deficit.

o} Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed pius transaction costs. Interest due on the
borrowings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities unless the Schooi
nas an unconditional right to defer setilement of the liability for at least 12 months after balance date.

p) Goods and Services Tax {GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable

which are stated as GST inclusive.

The niet amount of GST paid to, or received from, the IRD, including the GST relating fo investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

q) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

r} Services received in-kind

From time fo time the School receives services in-kind, including the fime of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.

JUNCLASSIFIED]
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2. Government Grants

Government Grants - Ministry of Education

Teachers' Salaries Granis

Use of Land and Buildings Grants

Ka Ora, Ka Ako - Healthy School Lunches Programme

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Cusricular Activities
Trading
Fundraising and Community Grants
Other Revenue

Expense
Extra Curricular Activities Costs
Trading
Fungdraising and Cornmunity Grant Cosis
Cther Locally Raised Funds Expenditure

Surplus/ (Deficit) for the year Locally Raised Funds

4. Learning Rescurces

Curricular

Information and Communication Technology
Employee Benefits - Salaries

Staff Deveiopment

Depreciation

Other Learning Resources

(UNCLASSIFIED]

(UNCLASSIFIED]

2025 2025 2024
Budget
|
Actual (Unaudited) Actua
$ $ $
896,282 585,456 809,361
1,625,834 1,250,000 1,404,431
644,283 800,000 697 979
142,003 - 269,198
3,308 402 2,835,496 3,180,969
2025 2025 2024
Budget
Actual {Unaudited) Actual
$ $ 3
- - 57,664
3,862 6,000 1,492
2,557 28,000 5171
45,468 10,000 14,063
11,188 - -
63,076 42,000 78,390
358,271 26,000 24,183
8101 2,000 15,870
14,357 3.000 7,761
21,118 - -
78,845 31,000 47,794
{16,769} 11,000 30,586
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
65,302 32,337 62,756
20,833 21,200 21,457
2,017,834 1,440,000 1,688,153
4,561 13,000 19,832
51,579 45,000 50,811
367 500 -
2,160,478 1,552,037 1,843,109




5. Administration

Audit Fees

Board Fees and Expenses

Cther Administration Expenses

Employee Benefits - Salaries

Insurance

Service Providers, Contractors and Consultancy

Kz Ora, Ka Ako - Healthy School Lunches Programme

8. Property

Consultancy and Contract Services
Cyclical Maintenance

Heat, Light and Water

Repairs and Maintepance

Use of Land and Buildings
Employee Benefits - Salaries
Other Property Expenses

7. Cash and Cash Equivalents

Bank Accounts
Short-term Bank Deposits

Cash and cash equivalents for Statement of Cash Flows

[UNCLASSIFIED)

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
13,354 11,750 10,308
6,840 9,830 4,316
398,773 39,446 44,618
156,154 158,602 147,485
10,081 9,500 8,324
15,164 15,000 20,727
142,003 - 269,198
387,375 243,928 514,876
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
39,005 39,000 33571
{20,825) 22,000 15,203
17,262 13,500 14,437
59,590 37,100 46,8596
844 283 800,600 697,979
&§2.6867 69,000 64 791
30,251 24,7060 30,362
832,233 1,105,300 903,339
202% 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
99,037 82,423 284,454
454 300 254
99,491 82,723 284,748

The carrying vaiue of short-term deposits with original maturity dates of 80 days or less approximates their fair valve,

Of the $89,481 Cash and Cash Equivalents $18,620 is subject to restrictions for the following reasons:

« $18,620 is held by the school on behalf of the Ministry of Education, The funds have been provided as part of the schaol's 5 Year Agreement Funding and

is required to be spent on the school's buildings. See note 15.

. [UNCLASSIFIED]
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8. Accounts Receivable

Receivables from the Ministry of Education
Interest Receivable
Teacher Salaries Grant Receivable

Receivables fromn Exchange Transactions

Receivables from Non-Exchange Transactions

9. Investments

[UNCLASSIFIED]

The School's investment activities are classified as follows:

Current Asset
Short-term Bank Deposits

Total Investments

10. Property, Plant and Equipment

2025

Buildings

Furpiture and Eguipment

Information and Communication Technology
Leased Assets

Library Resources

Work in Progress

Buildings

Building Improvements

Furniture and Equipment

Infarmation and Communication Technology
Leased Assels

Library Resources

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ §
2,469 1,500 -
369 1,400 1,347
167,142 145,000 142,495
169,980 147 900 143,842
389 1,400 1,347
169,611 146,500 142,495
168,580 147,900 143,842
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
80,317 100,000 100,347
80,317 100,000 100,317
Opening Balance (NBV}  Additions Disposals Impairment  Depreciation  Total {NBV)
$ & § $ $ $
173,868 - - - (7,745) 166,123
75,125 147,172 - - {23,343) 198,954
8,176 - - - {(6.993) 1,183
21717 6,213 . - {11,456) 16,474
14,538 1,805 (107) . (2,042) 14,294
19,892 . {19,892) - - -
33318 155,290 {19,999} - (51,579} 397,028
2025 2025 20258 2024 2024 2024
Cost or Valuation Accumulated  Net Book Costor Accumulated Net Book
Depreciation Value Valuation  Depreciation Value
$ $ $ $ $ $
431,955 (265,832} 166,123 431,955 (258,087} 173,868
124 874 1124, 874) . 124,874 (124,874} -
361,377 {162,422} 198,855 194,314 {139,081) 55,233
83,386 {82,204} 1,182 83,386 (75210} 8,176
44,126 {27,652) 16,474 37913 (16,196) 21,717
35,240 {20,946) 14,294 33,582 {18,044} 14,538
1,080,853 {683,930} 397,028 925,916 {632,452) 203,424

[UNCLASSIFIED]
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11. Accounts Payable

Creditors

Accruals

Banking Staffing Overuse

Employee Entittements - Safaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value,

12. Borrowings

Leans due in one year

Loans due after one year

[UNCLASSIFIED)

The school has borrowings at 31 December 2025 of $11,418 (31 December 2024 517,127}, This loan is from Energy Efficiency and
Conservation Authority for the purpose of upgrading the school lighting to LED. The loan does not have interest ang is payable in 20

equal instalments of $1,.427.25.

13. Provision for Cyclical Maintenance

Provision at the Start of the Year
Increase/(decrease) to the Provision During the Year
Use of the Provision During the Year

Provision at the End of the Year

Cyclical Maintenance - Current
Cyclical Maintenance - Non current

2025 2025 2024
Budget
Actual (Unaudited) Actual
& $ $
15,782 18,200 56,895
29,133 15800 16,274
14 684 - 78881
213,895 161,600 148,351
12,508 10,300 11,222
286,002 185,800 311,623
286,002 195,800 31623
286,002 185,900 311,623
2025 2025 2024
Budget
Actual (Unaudited} Actual
$ $ $
5,709 5,709 5,708
5709 5,709 5,709
11,418 11,418 17,127
11,418 11,418 17,127
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
126,974 98,000 122,368
{20,825} 22,000 15,203
- 5,711} {10,597}
106,149 1 14,28§ 126,974
41,774 - 43,862
64,375 114,289 83,112
106,149 114,288 126974

Per the cyclical maintenance schedule, the School is next expected to underiake painting works during 2026. This pian is based on the School's 10 Year

Property plan.

[UNCLASSIFIED]
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[UNCLASSIFIED).

14. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments payable:

No Later than One Year
Later than One Year
Fulure Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

15. Funds Held for Capital Works Projects

2025 2025 2024
Budget
Actual {Unaudited) Actual
$ $ $
15,569 13,050 19612
14,867 12,840 22,360
{2.829) {6.000) {5,225}
278607 19,990 38,747
14,753 8,540 14 358
12,854 11,350 22,389
27 607 19,990 36,747

During the year the School received and appiied funding from the Ministry of Education for the following capital works projects. The amount of cash held on
pehalf of the Ministry for capital works project is included under cash and cash equivalents in note 9, and includes retentions on the projects, if applicable.

2025

Flood Damage

MOE 5YA Asbestos surveying

MOE 5YA Project Carpet & Pinboard 1,7

MOE 5YA Project- Window & Deck Replacement 8,9

MOE Project, PA System

MQE Property Project, 5YA Roof Replacermnent

MOE Property Project Bell System

MOE 5YA Project: 3.4,7 RTLB Electricai Upgrades & Lighting Replacement

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2024

Shade sails

Modernisation

CCTV Investigation Excavate

Ramp/Stairs

Flood Damage

MOE 5YA Asbestos surveying

MOE 5YA Project Carpet & Pinboard 1,7

MOE 5YA Project- Window & Deck Replacement 8,9
MOE Project, PA System

Tatals
Represented by:

Funds Held on Behalf of the Minisiry of Education
Funds Receivable from the Ministry of Education

Board
Opening Receipts Contributions Closing
Balances from MOE Payments | Transfers Balances
$ $ $ $ $
(232) - - - (232)
(6.853) . - 6,853 -
{34,362) 88,920 {68,809) - {14,251)
{6,587) 47 810 {28,742) - 12,281
{14 ,503) - {880) 15,483 -
- 60,887 {47 695) {6,853) 6,338
- 12,068 {2,200) {9.868) -
- 34,200 {34,200) - -
{62,537} 243 685 {182,628) 5615 4137
18,620
{14,483)
Board
Cpening Receipts Contributions Closing
Balances from MOE Payments { Transfers Balances
$ § $ $ $
{14,383) - {7.500) 21,883 -
(6,714} 46,633 - {38,918) -
- 67,500 {67.500) - -
(4,050) - 4,050 - -
{232) - . - {232)
(6,853 - - - {6,853)
{34,362} - . - (34,362)
(6,587} - - - {6,587}
(14,503) - - - {14,503)
{87 684) 114,133 (70,950} (18.038) {62,537}
{62,537}

(UNCLASSIFIED]

15



[UNCLASSIFIED]

16. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major scurce of revenue to the School. The School enters into transactions with
other entities also controlied by the Crown, such as government depariments, state-owned enterprises and other Crown entities. Transactions with these
entities are not disclosed as they occur on terms and conditions ne more or less favourable than those that it is reasonable to expect the school would have

adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient relationship on terms
and condition no more or less favourable than those that it is reasonable to expect the School would have adopted in deafing with the party at arm’s length in
the same circumnsiances. Further, transactions with other government agencies (for exampie, Government departments and Crown entities) are not disclosed

as related party transactions when they are consistent with the normal operating arrangements between government agencies and undertaken on the normal

terrns and conditions for such transactions.

17. Remuneration

Key managemen! personnel compensation
Key management personngl of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

Board Members
Remuneration

Leadership Team
Remuneration
Full-time equivalent members

Total key management personnel remuneration

2025 2024
Actual Actual
§ $
3,165 2,530
555,169 490,986
4 4
558,334 493,516

There are & members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. As well as these regular meetings,
including preparation time, the Presiding member and other Board members have also been involved in ad hoc meetings to consider student welfare matters

inciuding stand downs, suspensions, and other discipiinary mafters.

Principal
The total value of remuneration paid or payable to the Principal was in the following bands:

2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 160 - 170 150 - 160
Benefits and Other Emofumenis 0-5 0-10
Termination Benefils - .
Other Employees
The number of other employees with remungration greater than $100,000 was in the following bands:
Remuneration 2025 2024
$000 FTE Number FTE Number
100 - 110 3.00 3.00
110 - 120 4.00 1.00
120 - 130 0.00 1.00
7.00 5.00

The disclosure for ‘Other Employees’ does not include remuneration of the Principal.

[UNCLASSIFIED]
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(UNCLASSIFIED]

18. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payabie to persons who ceased to be board members, committee members, or employees during
the financial year in relation to that cessation and number of persons to whorn all or part of that total was payable was as follows:

2025 2024
Actual Actual

Total - -
Number of People - -

19. Contingencies

There are no contingent liabilities (except as noted below} and no contingent assets as at 31 December 2025 (Contingent liabilities and assets at 31
December 2024: nil}.

Holidays Act Compliance — Schools Payroll
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003, An initial remediation payment has been made

to some current school employees. The Ministry is continuing to pedorm detailed analysis to finalise calculations and the potential impacts for specific
individuais. As such, this is expected to resoive the fiability for scheol beards.

Pay Equity and Collective Agreement Funding Wash-up

In 2025 the Ministry of Education provided cellective agreement and pay equity seftlement funding. At the date of signing the financial staternents, the
School's final entitlement for the year ended 31 December 2025 has not yet been advised. The Schooi has therefore not recognised an asset or a liability
regarding this funding wash-up, which is expected fo be settled in July 2026.

20. Commitments

{a} Capital Commitments
At 31 December 2025, the Board had no capital commmitments (2024: $84,288)

{b) Operating Commitments

As at 31 December 2025, the Board has entered into no operating contracts: (2024 Nil)

(UNCLASSIFIED)
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[UNCLASSIFIED).

21. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as foliows:

Financial assets measured at amortised cost

Cash and Cash Egquivalents
Receivables
Investments - Term Deposits

Total financial assets measured at amortised cost

Financial liabilities measured at amortised cost

Payables
Borrowings - Loans
Finance Leases

Total financial liabilities measured at amortised cost

2025 2025 2024
Budget
Actual {Unaudited) Actual

$ $ $
98,491 82,723 284,748

169,980 147,900 143,842
80,317 100,000 100,317

349,788 330,623 528,907

286,002 195,800 311,623
11,418 11,418 17,127
27,607 19,990 36,747

325,027 227,308 365,457

22. Events After Balance Date

There were no significant events afier the balance date that impact these financial statements.

23. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current year.

[UNCLASSIFIED]
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