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Grow engaged learners.

Strengthen community 
partnerships to enrich 
teaching and learning.

Grow leadership skills for all.

Notice the learning, recognise 
the curriculum and respond 

in our teaching.

Be a responsive community 
service provider.

Develop and implement a 
strong peer mentoring 

programme.

Establish our community hub.

Review our developed culture 
of teaching and learning.

Develop projects to positively 
affect our wider community.

VISION
OUR WHY

GOALS
HOW we will 

achieve our 
vision

INITIATIVES
WHAT we are 
going to do to 

achieve our 
goals

When we have achieved our vision our school will:
Possess an exceptional school culture that is unique to us, led and guided by an exceptional staff, supported 
by exceptional systems, leading to exceptional student centred teaching and learning outcomes for our 
exceptional DBS tamariki. 

MOTUHAKE TAHI 
exceptional together

Grow 
Exceptional 

Teaching

Develop our DBS 
culture of 
learning

Build DBS as a 
Community 

Hub



MOTUHAKE TAHI 
exceptional together

OUR VISION, 
our guiding star, our aspiration, our call to action, 

OUR WHY. 

At Don Buck School we believe that we all 
have the potential to be EXCEPTIONAL. 

EXCEPTIONAL through our skills, talents, 
passions, and abilities.

Our vision guides how 
we as a school will 

improve the lives of our 
tamariki and positively 
affect our community.



Grow Exceptional 
Teaching

Develop our DBS 
culture of learning

Build DBS as a 
Community Hub

OUR STRATEGIC GOALS.
HOW? Together we will lead the change 

required to achieve our vision.

At Don Buck School we believe our role as educators is to guide 
our tamariki to discover their EXCEPTIONAL.

We work to provide all our children with an exceptional 
learning environment for them to grow within.  

 



Grow Exceptional 
Teaching

Develop DBS 
culture of teaching 

& learning 

Build DBS as a 
Community Hub

Grow engaged learners.

Strengthen community 
partnerships to enrich 
teaching and learning.

Grow leadership skills 
for all

Notice the learning, 
recognise the 

curriculum and respond 
in our teaching.

Be a responsive 
community service 

provider.

Develop and implement 
a strong peer mentoring 

programme.

Establish our 
community hub.

Review our developed 
culture of learning

Develop projects to 
positively affect our 
wider community.

OUR STRATEGIC INITIATIVES.
WHAT we are going to do to achieve our goals and WHEN.

2023 2024 2025


